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A Message from the HOL Board Chair
Mark vanDelst
Once again, the community support has been
impressive this year. We continue to thank all
our dedicated staff, volunteers, and community
advocates. The success and outreach of
House of Lazarus is absolutely dependent on
the community that supports us and that we in
turn support. It is simply beautiful to see a true
communal relationship in action!
2021/2022 has been an interesting year.
COVID protocols still played a major role in our
activities. Beyond that, as the more contagious
variant made its’ home in our region, we also
experienced the interruptions to our
employee’s and volunteer’s lives as they or
family members had to deal with the disease.
It’s also been a transition for many as we learn
to adapt to new protocols and people’s
concerns. Despite all that, we had a significant
year and continue to enjoy the solid support of
our community. One major milestone for us
was the purchase of our Places for People
rental property in Williamsburg. The program
provides housing, coaching and guidance to
help families learn the skills needed to get on a
solid family footing. In Maslow’s Hierarchy of
Needs, the building blocks are shelter,
security, food, and hygiene. So, a good home
and managing your budget are key to laying
down those critical foundational needs in our
western society. Then this Spring, we were
thrilled when one of our families was selected
by Habitat for Humanity to get their own home
in Winchester Springs! We’ve also started up
a digital storefront.
The Board has seen some changes this year.
This year we welcomed one new member:
Janet Carkner. Janet is no stranger to House
of Lazarus, and we are thrilled she has joined
our board. This year we said good-bye to

Reverend Daniel Hayward. Reverend Daniel
was instrumental in our partnership with the
Trinity United Church in Ingleside and has
moved on to a new parish in Quebec. We
thank him for his contribution and wish him
well. This is also my last Chair Report as my
six-year term is up. God willing and House of
Lazarus willing, I will gladly return to the board
after my required one-year hiatus. Currently
we have seven members on the Board. As
always, we encourage interested community
members to consider joining our Board. We
are always in need of folks with accounting,
legal, and other professional skill backgrounds
to help keep our organization operating
smoothly.
As stated, this is the end of my first term with
the board. It has been a tremendous honour
to be a part of House of Lazarus. I’ve had my
own issues over the years and despair and
gloom can be close companions. I say with all
truth that the hope and joy and the beautiful
relationships that I have experienced with my
time at House of Lazarus have been nothing
short of miraculous. Beautiful people are
sneaking around everywhere! I am
transformed.

Board of Directors
Marc vanDelst – Chair
Darlene Simms – Secretary
Rilla Seward-McShane - Community Rep Patricia Dobosz – Community Rep
Erin Zollinger – Community Rep
Janet Carkner – Community Rep
Rebecca Van Noppen – Community Rep
Rev. Christine Lowson - United Church Rep

A Message from the Executive Director
Cathy Ashby
And the pandemic continues…Covid protocols, staffing shortages,
and the increasing housing crisis in the community were
challenges set before us last year. The HOL Team has met the
challenges with dedication, patience, and lots of hard work. Our
team not only met the challenges but surpassed them. Our
stores pivoted through COVID protocols that saw only 15% store
capacity by providing an outside selling area. During closures the
team revitalized Mountain Treasures. Many hours were spent
creating our new online store House of Lazarus thrift and Vintage at
shophol.ca.
The pandemic has added to the housing crisis. Never before has HOL needed to address housing
issues in our community like we did this year. Landlords selling or renovating, people from out of our
region purchasing houses and driving house prices higher and limited rental stock are all contributing
factors in the housing crisis. The reality is that more people are homeless, living in camping trailers,
sleeping in their vehicles, staying in abusive situations and couch surfing. The stress of these
situations is high. People simply have no place to go. To bring to light the housing situation, HOL, as
part of the Dundas County Housing Initiative Committee, created the Dundas County Housing Report.
Kristina McDermott and I presented the report to the United Counties of Stormont, Dundas, and
Glengarry’s Council. The Counties passed a resolution based on several of our recommendations.
The resolution was a positive step in the right direction in creating affordable housing options
throughout Stormont, Dundas, and Glengarry. I have been asked to sit on a Housing Committee
initiated by the City of Cornwall Housing Department that will include the Counties. I will be
representing rural housing needs.
HOL’s Places for People program became a reality this year as HOL purchased a building in
Williamsburg to provide 2 three-bedroom apartments of affordable housing, our tenants pay 30% of
their income towards rent and Cornwall Housing subsidizes the units to market value. HOL has also
provided mentorship for the tenants and a trust fund is set up for them. These are the first subsidized
family units in Dundas County.
HOL worked with the United Way of SDGCA to facilitate Last Resort funding across SDG, Cornwall
and Akwesasne. This funding was used for heat, hydro, rent arrears as well as first and last month’s
rent. This funding has housed 21 individuals who were homeless and kept another 94 families
housed. This work was often difficult but very rewarding. A special thank you goes to the special
private donors who made this program possible.
As we enter a new year, House of Lazarus will continue to search for innovative ways to create
housing opportunities in our community to meet the demand. With rising prices on food, gas, and
housing, I foresee a year where needs will be high. We will continue to meet these needs with the
help of our community. If you can please donate your used items to our stores, donate to the
programs that speak to your heart, shop at our stores, and participate in our fundraising activities, it is
always greatly appreciated.
I look forward to the new initiatives that will come next year at House of Lazarus

HOL’S Main Source of Income
Grants, Social Enterprise and Donations
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GRANTS RECEIVED:
Give a
little, help
a lot
campaign!

Social Services Relief Fund:
Provincial - $122426
Canada Summer Jobs:
Federal - $4148
United Church of Canada:
Mission Support and
Regional Council Grant $36300

Last Resort Dollars:
United Way SDG, Private
Donors - $160000
Fill the Truck! With community
support we were able to collect
442.1 pounds of food and
$966.15 in financial donations!
Rilla Seward-McShane, Real
Estate Broker with Coldwell
Bankers, generously wrote a
cheque to match bringing the
total to $1932.30

UCLC School Nutrition
Program: $33750
100 Men who care:
North Grenville - $3350
Hope Bag Expansion:
CIBC through United Way $2500

Last Resort Dollars
In January 2022, private funders provided the United Way with Last Resort
Funding for Cornwall, SDG and Akwesasne, in which the House of Lazarus
oversaw. The purpose of the funding was to keep individuals in their homes, by
providing assistance with utility arrears, rent arrears, first and last months rent.
Overseeing this funding allowed us to help provide insight surrounding programs
that are currently available to those in need, as well as create partnerships with
agencies and work together collaboratively.
In the end, we received a total of $160 000 and were able to assist over 100 people

21%
of the individuals we assisted were
homeless in which we were able to
help secure shelter by assisting
with first and last months rent

Feedback from Clients:
“Thank you very much. We were stressing out on how to get heat on for the kids, thank you.”
“Thank you again so much for helping on this. This takes a weight off our shoulders like you can’t
imagine right now."
“Thank you!! I really don’t know what I’d have done such a great help big burden lifted for my children
and myself.”
“My husband and I cannot express our appreciation for your help at this time. I have always worked for
the last 20 years with the same employer and have not had any serious issues paying bills. My husband
has struggled with his health since 2015 but we still managed. We truly do appreciate all that you have
helped us with. We hope to be in a much different situation in the future and we will pay it forward.”

A Message from the Linking Hands Coordinator
Kristina McDermott
The Linking Hands Programs have been impacted greatly by the pandemic, which resulted in most of
the programs being on hold. Despite many of our programs being on pause, and awaiting a safe time
to start them up, housing was our main focus throughout the year.
With the current market, rentals skyrocketing in pricing and landlords selling their homes many
individuals were left in complete despair and hopeless, in which they turned to HOL for assistance.
In April of this year, we started up our Drop-in Centres and Green Food Box program, in which we are
receiving great feedback and participation – the programs have been missed by the community and
we are glad to be able to start them again – as the year progresses, we hope to be back to where we
were pre-pandemic!

Places for People
Places for People was developed to create affordable housing in
Dundas County, which is paired with offering support to our
tenants with a mentorship program.
In 2021, we purchased our first property in South Dundas. Despite
being on a time crunch to get this property ready for our tenants to
move in, the incredible HOL team, volunteers and community
partners came worked diligently to renovate this property into two
three-bedroom units, which came together beautifully.
We are pleased to announce that Linking Hands Places for People
program brought the first two affordable family units to Dundas County.
Many thanks to those who volunteered their time to get this property
ready for our tenants. Thanks also goes out to Horner and Pietersma and
Baker Tilly Canada Chartered Professional Accountants for the donation
of the appliances for our front unit.
It really does take a community, in which we witness everyday.

A Message from Places for People Tenant
Zachary Rumohr
It’s been an honour to be one of
the first two families that got
selected to be apart of the Places
for People Program. I got the
chance to put my family under one
roof with the chance to join both
sides and grow as one family.
Thanks to being apart of the
program, one of the goals was too
able to get a house for my family
to call ours and with the help from
Kristina and Cathy we were able
to get that opportunity through
Habitat for Humanity and their
homeownership program, we now
get to embark on the next chapter
of our lives.
This program House of Lazarus
has is just amazing they are here
to help mentor and give us a
chance to be able to grow.
Without the program, and being
one of the lucky recipients, I wouldn’t have had the opportunity to put my family under one
roof or the help to be able to be the 2022 homeowners for Habitat for Humanity.

CATCH THE ACE
In November of 2021, we started our first Catch the Ace draw, in which the proceeds went to
Places for People. With the help of our community, we sold tickets at 12 locations which
include: Jac’s Boutique (Kemptville), Winchester BMR, Seaway Valley Pharmacy
(Winchester), Rideau Auctions (Winchester), Brinston General Store, Ricks Gas Bar (South
Mountain), Circle K (Iroquois), Barnful O’ Goodies (Morrisburg), MacEwen’s (Morrisburg),
House of Lazarus Boutique, Mountain Treasures, and our Ingleside location!

COMING SOON!
Keep an eye out for
our next Catch the
Ace Draw!

Dundas County Housing Report
September 2021
The Dundas County Housing Initiative
Committee is a group of dedicated community
members and agencies that believes everyone
in Dundas County should have access to
affordable housing. This report is meant to
provide insight as to housing in Dundas County,
invoke discussion of housing needs especially
for our most vulnerable community members
and to call to action each community member,
community agency and business as well each
level of government to make choices that give
hope to people who do not have a safe
affordable place to sleep tonight.
“Imagine living in a community where
everyone has access to affordable housing. I
care about our community and will continue
to advocate and be a voice for housing
needs.” – Committee member

The 2021 Dundas County Housing Report can be found on our website: hol.community

DID YOU KNOW?
According to the Canadian Mortgage and Housing Corporation (CMHC) housing is considered
to be affordable when a household spends less than 30% of its pre-tax income on adequate
shelter. Households that spend more than 30% of their income on shelter are deemed to be in
core housing need.
Some of the most vulnerable
The percentage of
Affordable Homes Sold
in North Dundas 20202021
Affordable
11%

Do I want a
roof over my
head, or do I
want to eat?

The percentage of
Affordable Homes Sold
in South Dundas 20202021
Affordable
17%

populations in need of
affordable housing based on
feedback from local agencies
include:
•
•
•

•
•

It has become a balancing act for our
clients in Dundas County. Paying for
housing or paying for food?

•
•

Single adults
Single parent households
Individuals dealing with
mental health issues and/or
addictions
Individuals with disabilities
Women and children
leaving abusive situations
Homeless Veterans
Individuals experiencing
homelessness

A Message from the Client Service Manager
Kim Merkley
In the past year, there have been many changes at the
Foodbank. These changes were made possible by the
Social Services Relief Fund, which was funded by the
Provincial Government through the City of Cornwall. In the
past year, HOL foodbank has purchased a walk-in freezer
and a generator with these funds.
Throughout COVID-19 the HOL foodbanks in both
Mountain and Ingleside served our clients by packing their
groceries and offering curbside pick up, which was well
received by our foodbank clients.
Operation Backpack continued throughout the year with
additional funding from the Upper Canada Leger Centre
for Education and Training. With this funding we were able
to provide a broader selection of food and more quantity.
Throughout the lockdowns, our wonderful volunteers made
sure the students got their meals for the weekend by
delivering the backpacks house to house.
As our food bank kitchen passed the Eastern Ontario
Health Unit’s Food Safety Inspection, we were able to start
up Take-out on the House on June 23, 2021. We offered a
free meal every Wednesday night and treat it as curbside
pickup. We have received a great response from starting
this back up after being on hold since before COVID. Our
numbers have been growing weekly; on average we are
serving approximately 100 people a week.
Although our world was in turmoil, it was a great year at
the foodbank. Many thanks are extended to our partners,
donors, and volunteers.

House of Lazarus Outreach Programs

A Year in Reflection
Operations Manager - Tina Zersch
The new year started off in lockdown. When the
stores were allowed to open in June, we were
only allowed 15% capacity, 3 customers in the
Boutique and 4 customers in the Household
Goods Store. Due to the capacity limits we
decided to have an outdoor area to sell our
goods, which took the whole team to make
happen. Daily we brought the
racks outside and wheeled them back in when
the stores closed, we also had to keep track of
the number of customers in the stores and in
our outside area. It took effort from the whole
team to make this possible. After 6 weeks of
being at 15% capacity, it increased to 25%
capacity and at this time we also opened dropoff in which we saw an ample amount of
donations. In January of 2022, while we were
closed for 3 weeks, we did renovations in the
Household Good Store with the help from Dave
Carkner.
In April of 2022, we launched our online store!
This had been in the works throughout the year,
in which countless hours went into preparing,
brainstorming, visualizing, and determining what would be the most successful.

HOL Launches New Online
Store
Thrift shopping just got a whole lot easier!
The House of Lazarus is pleased to
announce its new online store. The new
online store is a supplemental way for the
HOL to broaden its reach, bring in additional
revenue and move more inventory more
effectively, it also provides an opportunity for
people with accessibility issues to shop at the
House of Lazarus.
You can find unique thrift and vintage items by visiting: shophol.ca

A Message from the Volunteer
Coordinator
Vicki Cane
The theme for the National Week honouring volunteers in
2021 was The Value of One, The Power of many. This
theme was chosen because it reflects on the “awe-inspiring
acts of kindness by millions of individuals AND the magic
that happens when we work together towards a common
purpose.” This theme speaks volumes to us as we recognize
that House of Lazarus stores and programs would not be
what they are without our passionate and committed
volunteer team members. At House of Lazarus, we have had
the pleasure in 2021 to be inspired by the resilience of our
volunteers as we worked alongside them. Our volunteers are
passionate, community-minded individuals who are
committed to improving the lives of those in need in our
community.
While the first quarter of 2021 included a shutdown of all
three of our retail locations, several dedicated volunteers
gave their time to help make improvements to the stores
while we could not be open to the public. As the world
continues to bloom again, we are seeing a return of our
wonderful long-term volunteers as well as new volunteers
looking to reconnect to their community.

