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A Message from HOL Board Chair  
 Mark vanDelst
 

2020/2021 has been a full year of 

living with COVID. A full year of 

lockdowns, partial openings, and 

frustration! Like many, House of 

Lazarus has had a very difficult 

year. But also, like many, we have 

managed to keep our core services 

going and have been creative in 

doing our best to navigate through 

this most unusual year! Once 

again, as always really, we have 

seen our community come together 

and provide support to those in 

need. In a year that has demanded 

more, people have stepped up and 

helped to keep things going! We 

again need to thank our 

dedicated employees and 

volunteers who have stuck with 

us through the chaos! With 

vaccines in arms, we are ever 

hopeful that 2021/2022 will see 

return to regular human 

interaction.  

 

The Board has seen significant 

changes this year. First off, I was 

going through my previous 

reports and noticed that a couple 

of board members missed 

recognition. Pastor Matthew Gates joined us in 

2019 and Erin Zollinger joined us about a year 

later. This year we welcomed four new 

members: Reverend Christine 

Lowson, Reverend Daniel 

Hayward, Patricia Dobosz, and 

Rebecca vanNoppen. We 

welcome the new members and 

look forward to their support and 

contributions!  This year we said 

good-bye to Pastor Debbie 

Poirier, Reverend Blair Paterson, 

Ross Bennet and Diane Langton. 

We thank them for their years of 

dedicated service, wish them 

well, and hope to see them again. 

Currently we have ten members 

on the Board. As always, we 

encourage interested community 

members to consider joining 

our Board. It is a great way to 

get involved and help our 

beautiful community. 

 

COVID has given a lot of us 

some time to reflect and take 

stock of our lives. Maybe even 

consider what kind of legacy we 

leave behind…I made an effort 

not to say, “return to normal”. 

Humans are resilient, but we 

also quickly take things for 

granted. Maybe COVID has 

been an opportunity to shift 

some priorities, slow down a bit, and maybe we 

will decide to keep some of the changes that 

happened over the last two years.

Board of Directors 

Marc vanDelst – Chair   

Mike Turcotte – Treasurer  

Darlene Simms – 

Secretary  

Rev Daniel Hayward  

Ross R. Bennett  

Rilla Seward-McShane  

Rev. Christine Lowson 

Matthew Gates  

Rebecca Van Noppen  

Patricia Dobosz  

Erin Zollinger  
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A Message from Executive Director  
Cathy Ashby  
 

Who knew that in the year 2020 words such as 

pandemic, social distance, zoom, masks and pivot 

would take on new meanings that would change our 

daily lives? The year 2020 challenged all of us in 

many ways. As Executive Director of House of 

Lazarus, the year was filled with difficult decisions, 

problem solving to the extreme as well as many new 

opportunities.  

 

As the pandemic arrived and the first lockdown started, most of the HOL Team were laid off and our 

stores and donation drop-off areas were closed. Our food bank accepted food hampers from Feed 

Ontario and started curb side pickup. After discussions with local schools, Operation backpack 

continued through the pandemic in a modified way at several schools. Zoom meetings became the 

norm. During this time, our community donations increased dramatically; once again people in our 

community cared about those who were in need. In partnership with the Agape Centre, Community 

Food Share, and the Roy McMurtry Legal Clinic, we received a Reaching Home grant from United 

way Simcoe-Muskoka. This grant provided much needed funds for housing supports such as rent 

relief, heat relief and hydro relief for people who had been impacted by the pandemic and were in 

arrears. This program assisted people across SD&G.  

 

When we reopened after the first lockdown, we were overwhelmed by the amount of household good 

and clothing donations being dropped off. The Morrisburg Lions provided two tents for us to help keep 

donated items safe from the weather until they could be sorted. Extra employees were hired to ensure 

that COVID-19 protocols were being practiced and to help with the overflow of donations. Further 

impacting daily operations, the business that picked up our clothes recycling remained closed, and 

bags of recycled clothes began to pile up. The summer of 2020 could best be described as chaotic!  

As the pandemic continued, our community programs such as Dinner on the House, Lunch and Learn 

and our drop-in centers remained closed. Our ability to offer meal opportunities throughout the 

community ceased. Operation Backpack was the only community food program that continued 

throughout the pandemic. Coordination between schools and House of Lazarus and the assistance of 

volunteers kept the program running and children, whether they were in school or at home, being fed. 

Our Christmas programs such as heat for the Holidays and our Christmas adoption program were 

once again well supported by the community.   



 

 

During the second lockdown, we took the opportunity to renovate our stores to ensure that pandemic 

protocols could be practiced. Opening walls and moving the offices into one location in our thrift store 

building kept employees and volunteers in one location and customers in another. Our food bank and 

outreach programs continued during this time. Our CRA Volunteer Income Tax program ramped up 

for the season.  

 

With only six weeks between the second ending and third lockdown beginning it seemed like we 

barely got our stores reopened and they were closed again. Laying off 75% of our team for the third 

time was difficult for all. As we closed our year at the end of March there was much reporting to do for 

the many grants that we received. There was thanks to give to the many partners who pivoted through 

zoom and kept assisting us in helping others. There was many thanks to offer to a small group of 

volunteers who helped us keep our outreach programs operating. There was gratitude and thanks to 

our employees and volunteers who came back after each lockdown. There was a community to thank 

for continuing to support those in need throughout the pandemic. And there was our Board of 

Directors to thank for their continued guidance through the year.  

 

Thank you too all,  

Cathy Ashby 

 

Grants, Social Enterprise, and Donations:  
HOL’s main sources of Income  
 

 

 

 

 

 

 

 

 

 

 

 

  



 

 

A second location opens in Ingleside… 

One positive note during the year, was the opening of a second food bank 

and thrift store location. Working with our friends at the Ingleside-

Newington United Church, our doors opened in August at 15 Maple St in 

Ingleside (in the basement of the church). This location is open Thursday 

through Saturday currently offering the community a food bank, outreach 

programs as well as a thrift store where clothes and small household items 

can be purchased. House of Lazarus has been welcomed into the 

community.  

 

 

 

 

 

 

 

 

 

Renovations During COVID-19 

 

 

 

 

 

 

 

Extraordinary 

year for Grants… 

 

 

Reaching home –  

United way Simcoe 

– Muskoka 

Reaching home – 

United Way SDG 

Winter Warmth -

United Way SDG 

Social Service 

Relief Fund – 

Provincial   

Food Banks 

Canada – Federal  

Food Banks 

Canada - $150 

million campaign  

Rural Kids Grant – 

Newman’s Own  

Landlord Registry 

and Advocate 

Training – United 

Way SDG  

UCLC School 

Nutrition 

Program  

 

 



 

 

  

  

Operation Backpack 

With some adjustments and the help of volunteers we 

have been able to continue Operation Backpack during 

the school year and summer by providing home 

deliveries and pick up locations while schools were 

closed due to COVID-19. 

 

“Despite all of the uncertainties of the pandemic, 

we have been able to make some adjustments and 

keep the Operation Backpack up and running 

throughout.” – Kim Merkley 

 

Thank you to the UCLC (Upper 

Canada Leger Centre) Student 

Nutrition Program for the amazing 

supplement support to our 

Operation Backpack program 

throughout the pandemic. 

House of Lazarus Outreach Programs 

 • Heat for the Holidays – 38                                                   

 • Neighbors Helping Neighbors – 18               

 • Handyman Heroes – 3  

 • Starting Over – 12 adults; 4 children  

 • Youth Hunting – 10  

 • Operation Backpack – 168 Children;5632 Backpacks 

 • Back to Work – 2 adults 



 

 

 

Emergency Management Response to COVID-19 

 

 

 
 

 

 

 

 

 

 

 

 

            

 

 

 

 

 

 

 

 

ADMINISTRATION 

• The Board of Directors meetings have been taking 
place via online through zoom.  

• The Annual General Meeting was moved to online via 
zoom. 

• ED attended and created online meetings. 

• Executive director and bookkeeper remained working 
throughout.  

• Encouraged more online donations.  

• Created COVID-19 safety plan and gathered resources 
(posters). 

• Created partnerships for free PPE. 

 

SOCIAL ENTERPRISE 

 

• Third time that we have laid off employees 
and closed donation area and store. 

• Huge amount of donations when we are open 
(especially last summer). Concerns on 
housing donations and amount of garbage 
created). 

• Closing recycling stopped.  
• Store renovations.  

• Online Sales  

 

FOOD BANK OPERATION 

• Converted to a food box hamper 
program accessed by appointment only. 

• Food procurement 
• Deliveries  
• Christmas Programs 
• Crockpot Cuisine, Birthday club 
• Food Bank upgrades: new walk-in 

freezer, new cooler, new generator, 
new stove, and range hood, third sink 
installed in the kitchen, new shelving.  

• Wellness checks  
 

OUTREACH PROGRAMS 

• Operation Backpack: South Dundas Municipal 
Centre, home, and school deliveries. New 
schools in North Dundas. 

• Reaching Home: provided housing supports 
across SDG. 

• Heat for the Holidays. 
• North and South Dundas Snowsuit Fund. 
• Neighbors Helping Neighbors. 
• CRA Volunteer Income Tax Program. 
• COVID-19 policies in place.  

 



 

 

 

Voices United 2020 Report  

In 2018, a group of food banks in SD&G and 
Leeds & Grenville started meeting on a regular 
basis. Our initial goal was to get to know each 
other: what do we do, who do we serve, how do 
we operate our food banks? Quickly we realized 
that we had resources and ideas that we could 
share, strengthening all the food banks that we 
represent. We have hosted several training 
opportunities for our collective volunteers, 
developed consistent messaging for our 
communities surrounding food bank use and 
people living in poverty, submitted joint proposals 
for a food transportation system in our rural area 
and we have distributed a common survey to our 
food bank clients. From the survey results we 
created “Voices United 2020.” This report is an 
example of the work that we are doing 
collectively.  
 
Voices United 2020 is the first report in our region 
to describe firsthand the challenges that food 
bank clients face. Food bank clients from five 
local food banks participated in a survey in the 
fall of 2019. The food banks are located across 
Stormont, Dundas, Glengarry, and Grenville 
Counties. Data obtained from this survey is being 
shared to invoke discussion of the needs of the 
most vulnerable in our community and to call to 
action each community member, community 
agency and business, as well as each level of government, to make choices that give hope to 
those living in poverty. In 2020, Food Banks United had the opportunity to share this report with 
local municipal governments, MP Eric Duncan and MPP’s from across the province.  
 

 

 

 

 

 

 

 

Voices United 2020 report can be 
found on our website. 

Hol.community 

 

House of 
Lazarus

South 
Grenville 

Food Bank

Rideau 
Community 

Health 
Services

Community 
Food Share

The Agape 
Centre

Food Banks United is 
committed to our joint mission: 
Working together to address 

poverty; making real change in 
our communities. 



 

 

 

Hope Bags for the Homeless  

REACHING HOMES 
PROJECT 
In partnership with the Agape Centre, 

the Roy McMurtry Legal Clinic and 

Community Food Share, House of 

Lazarus applied for funding through 

the Reaching Home Project offered by 

United Way Simcoe Muskoka. We 

were granted $63000 to use towards 

housing supports for those in need 

across Stormont, Dundas, and 

Glengarry. The funding was used for 

housing supports such as first and last 

month’s rent, rent arrears payments, 

heating arrears payments and hydro 

arrears payments. Our local United 

Way provided funding to develop a 

landlord registry as well as training for 

housing advocates. A team of housing 

advocates assisted clients to access 

resources available including the 

Reaching Home funding. When it 

became apparent that we would use 

all the funds before the need was met, 

our local United Way provided 

additional Reaching Home funding of 

$17000. By March 31st, 2021, a total 

of $80000 was spent on this project 

and 66 families were helped. 

We need to support each and every person that is on a journey 

out of homelessness. 

Hope Bags for the Homeless is a program that was put in place 

due to the number of individuals we have served within both of 

our Food Banks who were experiencing homelessness. This 

program is a 3-phase program that allows us to supply essential 

belongings, a resource sheet, food bags and shelter related 

items to those in need. With the help of our community, local 

businesses and the OPP we have gathered and prepared all 

necessary supplies and can ensure the bags are being 

distributed to those in need.  

Recognizing:  



 

 

‘Former Scotia Bank in South 
Mountain is the new location 

of our Food Bank.  

 

 

 

Food Bank Location: 
10619 Main Street  

South Mountain, 
Ontario 

KOE 1W0 

 
Food Bank Hours: 

Monday: 9AM - 12PM 
Tuesday: 9AM – 12PM 

& 1PM – 4PM 
Wednesday: 9AM – 
12PM & 1PM – 4PM 

Thursday: 9AM – 12PM 
& 1PM – 8PM 

Friday: 9AM – 12PM 
Saturday – CLOSED 
Sunday – CLOSED  

 
 
 
 

240 families = 641 

people were fed 

through our 

foodbanks 38% 

children, 6% seniors. 

 

24% of our foodbank 

clients are new. 

 

We gave out 

81924lbs of food 

which is 13358lbs 

more than the 

previous year. 

 

In July 2020, the Bank of Nova Scotia 

donated its Scotiabank building in South 

Mountain to House of Lazarus. Our food 

bank moved into the location and opened 

there in August. Through Social Services 

Relief Funding, House of Lazarus was able 

to purchase new shelves, a new cooler, a 

walk-in freezer, a shed, a prep table, 

garbage containers and a generator for the 

food bank. 



 

 

Thank you to our dedicated Volunteers 

 

We were fortunate 

this year to continue 

to work with an 

amazing team of 

volunteers. This year 

presented new 

challenges, but our 

volunteers handled 

new trials with 

humour and heart!  

 

While many were 

working to protect our 

community by staying 

home, some of our volunteers continued to support us by delivering food for 

clients, for operation backpack, filing income tax, renovations like painting, shelf 

building and installing and more, cleaning, sorting clothing and household 

goods. 

 

A heartfelt thank you to all our volunteers but a special thank you to Peggy and 

Tony Vandervoort, Dan Bourgeois, Ross Bennett, Dave Carkner, Kevin 

Lecuyer, Chris Lalonde, Judy, Gayle Hewitt, Amanda Layton Malone, Marla 

McDougall, Alex Lafleur and Deb McLeod. 

 


